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1. Purpose of Report 

 

1.1 To provide the Board with an opportunity to review and comment on the progress on 
the regeneration plans for Kingshurst and the intended next steps. 

 



2. Decision(s) Recommended 

2.1 For the board to: 

a. Note the progress made on bringing forward proposals for regenerating 
Kingshurst Village Centre including the decision taken to pursue a complete 
demolition of the existing Parade. 

b. Consider the issues raised by the complete demolition of the Parade in terms 
of the impact on businesses and residents and the proposed approach to 
addressing and minimising those impacts. 

3. Background 

3.1 Over the course of the last year work has been undertaken to progress a masterplan 
for Kingshurst which is intended to form the basis for the regeneration of the village 
centre.  

3.2 At the outset it was envisaged that the regeneration scheme would entail the partial 
demolition of the poorest condition buildings at the Parade, the refurbishment of the 
remainder and the provision of some new buildings. However, early in the process 
the case for partial demolition was challenged by CBRE, the Council’s appointed 
design consultants, on the basis that if investment is to be made in Kingshurst more 
benefits could be derived from enacting a greater level of change in order to create a 
better sense of place and make the centre fit for purpose for the next 50 years. In 
addition the operational and maintenance costs associated with aging buildings are 
increasing and which could be significantly reduced with a complete new build 
development.  

3.3 The question of what level of change should occur was taken forward as part of the 
consultation and engagement process. That engagement exercise took place during 
December 2016 and January 2017 during which a survey sought to understand how 
the current Parade is used, what its strengths and weaknesses are and what the 
community expects to see from a regeneration project.  

3.4 The community consultation and engagement generated over 400 responses from a 
good cross section of the local community and Parade users.  In the survey five 
different design approaches were put to the community including complete 
demolition, partial demolition (as per the original project brief) and retention of 
existing Parade with refurbishment. The most supported design choice was complete 
demolition and the least popular option was retention and refurbishment.  The results 
from this exercise indicate that the community would like to see a higher level of 
change at the Parade. 

3.5 A further engagement exercise was undertaken which sought the views of the village 
centre businesses. The response was similar in that the most popular option, by a 
considerable margin, was complete demolition. 

3.6 In addition to the community and business engagement exercises, the Council 
facilitated a cross service workshop to inform the masterplan. There was a general 
consensus that in order to address the existing issues at Kingshurst the preferred 
option should be to demolish the Parade and start afresh. 

3.7 The net result of the initial analysis from CBRE, the community and business 
engagement and the service area workshop was that complete demolition of the 
Parade should be explored in further detail.   

3.8 Following the engagement process CBRE developed four high level layout options. 
From the designs produced by CBRE option 2 – ‘Hub to Kingshurst Park’ was 



selected as the preferred option which shows a row of buildings along the northern 
boundary of the park which would house the community, medical and retail uses. At 
the western end is a large medical building which is envisaged to contain the GP 
surgery and dentist. A retail anchor is situated at the eastern end. To the north of 
these buildings is a parking area and ‘New Marston Drive’ to which the buildings 
would front. To the north east of the shops there will be a clear route through to the 
school with a pick up and drop off area.  

3.9 A layout plan based on the ‘Hub to Kingshurst Park’ option is contained at Appendix 
1. 

3.10 The key features of the preferred option are: 

 Strong links to the park and school, 

 Potential to create a street front, 

 Integration of retail, community and health uses, and 

 Deliverability: 

o Minimal reliance on third party land 

o Ability to phase development 

3.11 Engagement with the NHS has been key to shaping the emerging proposals for 
Kingshurst. The NHS are undertaking a wider piece of work around service delivery 
in the East Birmingham and North Solihull area. A key aim of this work is to ensure 
that users get access to the primary care services they need locally rather than 
placing unnecessary pressure on secondary care facilities such as hospitals. Based 
on this there is the potential to relocate a nearby GP surgery which currently has a 
single GP to Kingshurst to collocate with the existing surgery which currently has 2 
GPs. There may also be the potential in future to expand services based on local 
needs such as mental health provision. The introduction of additional GPs and 
services would improve footfall in the centre to the benefit of the businesses there 
whilst complementing other businesses such as the dentist, optometrist and 
pharmacy. 

3.12 The preferred option was taken to Full Cabinet in June when Cabinet (a) noted the 
progress made on bringing forward proposals for regenerating Kingshurst Village 
Centre in the form of the draft high level masterplan, (b) endorsed the emerging 
masterplan layout Option 2 as the preferred option and to proceed with developing a 
detailed masterplan, and (c) authorised public consultation on Option 2. 

4. Issues raised by the preferred option 

4.1 At this stage the preferred masterplan is a draft high level plan and as such raises a 
number of issues that will need to be addressed as the scheme progresses. The 
preferred option, with the village centre adjacent to the park, raises issues in respect 
of parking, shop servicing and how the built development interacts with the park all of 
which will be carefully considered as detailed designs are produced.  

4.2 In addition, further work needs to be undertaken in respect of the proposed housing 
element of the scheme. The draft masterplan identifies areas that will be used for 
housing, however the type of units, density, tenure and delivery method will need to 
be finalised. 

 

 

4.3 However, the purpose of this report is to highlight the potential impact that complete 



demolition may have on the community and businesses and seek the views of the 
Board on how those issues are proposed to be addressed.  

4.4 Crucially, the existing layout of the site along with the integration of residential and 
commercial uses at Kingshurst poses a high degree of complexity. 

4.5 Gaining vacant possession of the properties required to deliver the preferred option 
is a lengthy process that may require a Compulsory Purchase Order. In order to gain 
vacant possession it will be necessary to acquire 30 residential properties (21 
managed by SCH and 9 in private ownership), 15 commercial premises that are 
currently occupied and a number of units used by public sector services such as 
libraries and the NHS. 

4.6 A key issue raised in the first round of engagement from both the community and 
business was the continuity of businesses during any development works. If 
businesses are closed, even temporarily for the duration of works, there is a risk that 
it will not be possible to reopen upon completion if existing customers have found 
replacement services. This is a particular issue for Kingshurst due to its location 
which is removed from any main roads so cannot rely on through-traffic to support 
trade. 

4.7 From the above issues it is clear that the way in which residents and businesses are 
engaged and managed through all stages of the development will be key to the 
success of the project. 

5. Next steps and how impacts will be mitigated 

5.1 The key to mitigating the potential impacts lie in the project management of the 
scheme, with the production of a final design that has been refined based on a 
number of inputs that ensure that it is fit for purpose. There are a number of inputs 
that will influence the scheme, such as those from service areas and statutory 
consultees, however this report focusses on the engagement with directly affected 
residents and businesses. 

5.2 An engagement plan has been developed which identifies how and when the 
community will be consulted, what output will be sought and how this will be used to 
inform the scheme. The purpose of the engagement is to ensure that the community 
is consulted thoroughly, at a level appropriate to the involvement of each stakeholder 
group (such as community, resident or business) and at a time when their views can 
be fed into the scheme. 

 

Businesses 

 

5.3 The first stage of engagement with businesses demonstrated that most businesses 
wanted to stay within Kingshurst post-regeneration. As such it was considered 
important to come up with a clear plan early on as an integral part of the scheme 
design.  

 

5.4 In order to minimise the impact on businesses the preferred option has been 
designed so that development can be phased. For example, the phasing could take 
place as follows: 

 

 



 Phase 1: demolition of buildings in order to free up space to construct the new 
road. This would mean the demolition of the existing library block and possibly 
the southern part of the Parade. In order to facilitate this, occupiers in these 
buildings would need to move into temporary premises. There are currently a 
number of vacant units within the Parade which could be used, however if 
there is not enough space within the Parade temporary structures could be 
installed close by – for example on the Mountford site. 

 Phase 2: Once sufficient land is available the new road would be constructed, 
following which the new village centre could be built on the land between the 
park and the new road (currently occupied by the existing road and library 
building). 

 Phase 3: following the completion of the village centre businesses could be 
moved from their location in either the Parade or temporary buildings (if 
needed) into the new commercial units. 

 Phase 4: Following vacation of the Parade by all occupiers, the remaining 
building(s) will be demolished and the land used for residential development. 

5.5 The second stage of consultation with businesses is currently taking place. 
Development of a phased approach has allowed us to go back to businesses and 
explain to them that we have carefully considered their business requirements and 
have a plan to manage their continuity throughout the duration of works.  

5.6 As we engage further with them we will start to build up a picture of each of their 
requirements and how they will be managed. This will form the basis of a Business 
Decant Strategy which will set out the key principles for negotiation with businesses. 
Whilst it is envisaged that all businesses can be accommodated within the 
redevelopment, details will need to be agreed such as where the businesses will 
move to, if an interim location is needed, when the move(s) will take place and any 
specialist fit out requirements that are required. 

Residents 

5.7 In order to deliver the development it will be necessary to acquire vacant possession 
of 30 residential properties which are a mixture of SCH managed and privately 
owned properties comprising 28 flats/maisonettes and 2 semi-detached houses. The 
acquisition and demolition of these properties will have a large impact on the 
residents who will either need to be rehoused through SCH or find new properties on 
the private market, depending on their circumstances. 

5.8 Ultimately, the aim is to produce a Residential Decant Strategy which will set out 
how the Council aims to meet the needs and aspirations of residents. The core 
principles will be established based on the feedback from the community 
consultation. 

5.9 In order to commence dialogue with the residents they have been offered one to one 
meetings – for SCH residents this meeting will be attended by SMBC and SCH and 
for private residents it will be attended by SMBC. 

5.10 The purpose of the one to one meetings, which are scheduled for September, is to 
find out more about the personal circumstances of the occupiers living in each 
property. Whilst for businesses such a strategy is relatively straight forward, for 
residents the situation is considerably more complicated and will be affected by a 
range of factors such the availability of suitable properties (including type, size, 
location etc) and timings. For example, we know that prior to the regeneration 
scheme a number of SCH residents had already applied to be rehoused elsewhere. 

 



5.11 Whilst the one to one meetings are an important first step in gaining an 
understanding of the needs and aspirations of each household, at this early stage 
the Council will not have all the answers.  

5.12 Once this information is known we will work with partners such as SCH to provide 
solutions for each household whilst also considering how the design and layout of 
the scheme can respond to assist. Finalising a Residential Decant Strategy is likely 
to be a lengthy process that involves negotiation with the relevant residents. 

Next steps 

5.13 There is a consultation event that is taking place during September. The purpose of 
this exercise is twofold – (1) to get feedback from the community on the draft 
preferred scheme that is being proposed, and (2) to commence dialogue with 
businesses and residents who may be directly affected as described above. 

5.14 Following completion of the consultation the draft high level masterplan will be 
refined (if necessary) and finalised. Detailed design on the project will then 
commence alongside the production of an outline business case. 

5.15 It is anticipated that the approval of the outline business case will authorise a budget 
for the acquisition of the properties needed to deliver the scheme. 

5.16 Throughout the project development process it is intended to maintain dialogue with 
relevant businesses and residents with the aim of developing both the Business and 
Residential Decant Strategies. In the first instance it would be preferable to acquire 
the necessary property rights through negotiation. However, it is acknowledged that 
this may not be possible and if this is not possible then a Compulsory Purchase 
Order may be required. 

5.17 For the duration of the project a communication plan will be produced and regularly 
updated to ensure that stakeholders including the community, residents and 
businesses are engaged throughout the period of regeneration. 

5.18 The approval of the outline business case will also authorise a budget to prepare a 
planning application or applications as necessary including the supporting studies 
and evidence base that would be required for such a proposal. 

6. Scrutiny 

6.1 This is the first time that the regeneration of Kingshurst village centre has been 
considered by Economic Development and Managed Growth Scrutiny Board.  

7. Implications 

7.1 Delivery of the Council’s Priorities 

The options/proposals in this report will contribute to the delivery of the following 
Council Priorities:  

Managed Growth – UK Central 

Managed Growth - The North Solihull Regeneration Programme 

7.2 Policy/Strategy Implications 

Development at Kingshurst Village Centre cuts across a number of SMBC policy and 
strategic areas. From a planning perspective, any proposals will need to align with 
the Local Plan and the North Solihull Strategic Framework. Kingshurst is identified as 
a potential housing allocation in the draft local plan which this masterplan will align 
with. 



Early engagement has taken place with a number of internal services and external 
partners in order for their future accommodation requirements to be considered. 
Throughout the masterplan process services and partners will continue to be closely 
involved.  

7.3 Meeting the duty to involve   

As noted in the report the masterplan process has provided for early and ongoing 
engagement in order to shape the emerging plans.  

Public consultation will also be undertaken as a part of any planning application 
process.  

7.4 Financial Implications 

There are no direct financial implications at this stage.  

There is currently no capital budget allocation for the redevelopment of the Village 
Centre at Kingshurst.  A high level appraisal of the preferred option has been 
undertaken which identifies the requirement for additional investment of £3.65m.  
Work is underway to seek the necessary investment together with refinement of the 
masterplan proposals and producing a funding plan. 

7.5 Legal implications 

None at this stage, however, Option 2 will require the acquisition of third party land 
interests and a compulsory purchase order may need to be progressed. Cabinet may 
be asked to consider this at a future meeting following consultation on and 
refinement of the masterplan.  

7.6 Risk Implications 

A detailed risk register for the project has been prepared. 

7.7 Statutory Equality Duty 

A Fair Treatment Assessment is being undertaken alongside the masterplan process 
and will be finalised following completion of the public consultation and once the high 
level masterplan is finalised. 

7.8 Carbon Management/Environmental 

Both as part of the masterplan and the subsequent detailed design phase 
opportunities to promote environmental sustainability and best practice will be 
sought. 

7.9 Partner Organisations 

Partner organisations are being engaged through the masterplan stakeholder 
engagement process. 

7.10 Safeguarding/Corporate Parenting Implications 

None identified at this time. 

7.11 Customer Impact 

The purpose of the masterplan exercise is to reinvigorate the village center to ensure 
its vitality and sustainability of both the commercial and public sector service offer. 
The delivery of Kingshurst Village Centre supports the objectives of the North Solihull 
Regeneration Programme to improve health and retail facilities, employment 
prospects and the public realm for local people. 
The scheme would have an impact on residents and businesses within the Parade 
as outlined in this report. 
 



7.12 Other implications 

None identified at this time. 

8. List of Appendices Referred to 

8.1 Appendix 1 – Layout Plan 

9. Background Papers Used to Compile this Report 

9.1 N/A 

10. List of Other Relevant Documents 

10.1 N/A 

 


